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The sustainable 2
supply chain checklist.

[EJ Use this checklist to benchmark your operation across the six areas where supply chains

cut waste, emissions, and cost — then talk to Taylor about closing the gaps.

U Sourcing & Procurement & Transportation & Freight
~ Choose suppliers with public sustainability 7| Consolidate shipments to maximize trailer utilization

commitments - o . .

| Optimize routing to cut empty & deadhead miles
Prioritize local & regional sourcing to cut transport o
miles | Shorten shuttle distance with near-plant warehousing

Require environmental certifications (IS0 14001) - | Track& report freight emissions per shipment

Audit for ethical labor & responsible materials

(G Warehousing & Facilities & Packaging & Materials
LED lighting with motion & daylight sensors | Userecyclable f recycled-content packaging
Energy-efficient HVAC & cold storage | Right-size cartons to reduce void & dunnage
Source renewable energy where available | Eliminate single-use plastics where possible
Repair & reuse pallets and racking | Adoptreusable totes for shuttle loops

] Waste & Reverse Logistics i Measurement & Reporting
Divert waste from landfill via recycling 7| Set an emissions baseline & reduction targets
Run a returns program for reuse & restock 7| Track Scope 1, 2 & 3 emissions
Refurbish rather than dispose where viable 7| Share sustainability KPIs with customers
Measure and publish your diversion rate 7| Review progress against targets quarterly

Let's green
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your ] e EIc 513-771-1850 B twcataylorlog.com
supply chain.
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